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The Change Mindset
‘Survival kit for professionals 

 in change’







“Don’t mind the Change. 

Change your Mind.”
@CyrielKortleven



@CyrielKortleven

Yes And Act
www.changemindsetbook.com



Suspend
 judgem

ent.

Yes



Oh no … an idea. 



@CyrielKortleven

Yes but …



Yes and …



www.ideakillers.net



Look at
 the wo

rld from
 a diff

erent pe
rspective

.

And





A E I F U



How can you personally  

stay agile and open 

during this corona-crisis? 



Crossing Borders

≠ function 
≠ organisation 
≠ industry 
≠ culture 
≠ random 



Experiment Mini-Maxi-Brainstorm 
- Breakout rooms (subgroups) 

- Share Google Document 

- Part 1: generate ideas (3 minutes) 

- Message in the breakout room 

- Part 2: generate ideas based on inspiring companies 

- Back plenary 



How can you personally  

stay agile and open 

during this corona-crisis? 



Get into
 action. 

Experime
nt.

Act





Your plan

Reality

@CyrielKortleven



NaNo-action

@CyrielKortleven

• Limited budget (max 10 euro) 
• Limited time (max 1 hour)





The Change Mindset Toolbox

Slides Movies

Download cool stuff

www
.YesG

iveM
eMo

re.co
m



Thank you
www.YesGiveMeMore.com 

cyriel@cyrielkortleven.com 

 www.linkedin.com/in/cyrielkortleven 

www.cyrielkortleven.com


