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3 FOCUS
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EMPLOYEES

PURPOSE / SOCIETY

BUSINESS CONTINUITY



Covid-19 Response: 
A Leadership Test
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LEADERS’ DILEMMA I

OPPORTUNISTIC RELEVANT
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LEADERS’ DILEMMA II

COMPROMISE
SACRIFICE

CHANGE
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Covid-19 Created a 
Moment of Truth 
for Corporate Culture

İDIL TÜRKMENOĞLU



MANAGEMENT STYLE

CONTROL CONTEXT

İDIL TÜRKMENOĞLU



MANAGEMENT STYLE

CONTROL CONTEXT
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REGULATIONS VALUES



Nordstrom operates 
117 stores and 
online with 74.000 
employees.

2019 revenue 16 b $
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HR

EE

How productive is the remote 
work?

Less

Less

More

More

No 
difference

No 
difference



Why are you less or more productive?
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What’s next?

ONCE-IN-A-LIFETIME 
EVENTS LIKE 
CORONAVIRUS CAN 
CREATE PARADIGM 
SHIFTS THAT 
RESHAPE WORK AND 
CONSUMER 
PATTERNS FOR YEARS 
TO COME. 
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Doing nothing is not an 
option.
14% OF COMPANIES GREW BOTH THEIR TOP AND BOTTOM LINES DURING 
RECENT ECONOMIC DOWNTURNS.  

THIS IS  TRUE ACROSS ALL  INDUSTRIES.  

THE BEST TIME TO GROW DIFFERENTIALLY,  IS  WHEN AGGREGATE GROWTH I S  
LOW.
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Shaping the Day-After

Expect change and look ahead.

Democratise your organisation.

Focus on granular data.

Study regions further ahead in the crisis. 

Scan for maverick activity.

Push Intrapreneurship.

Maintain hope and a growth orientation.
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Change is Inevitable Online Stage Art Solutions
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Oh brother, you are nothing but 
your thoughts

The rest of you is merely skin and 
bones

If your thought is a rose, you are 
a rose garden

If your thought is a thorn, you 
are fuel for the fire
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@idiltrkmngl

https://www.linkedin.com/in/idil-turkmenoglu/

https://www.linkedin.com/in/idil-turkmenoglu/
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Thank you! 
Stay safe!


