People,
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Change

IDIL TURKMENOGLU







S

,,/ ol

>
—

0

(@)

=4

w

\ ,—
\\ 1 m.

o

\“ v =

A a







Sonucglar
Grafik: Turkiye'de Covid-19 salgini sonrasi incelenen kategorilerin etkilesim degisimi ve tahmini toparlanma hizlari, Mart 2020
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Global businesses will continue to prepare for a range of outcomes
until stability is reached

ConsumerConfidence Retums

April -June July - September October - December

ConsumerConfidence Retums

Base Case: Global
i January - March April - June July - September October - Dacember
Slowdownin 2020 : y - Sep

Quick Recovery
(least Tikely)

Januvary - March

Pessimistic: Global
Pandemic and Recession
through 2020

January - Mareh April - June July - September October - Deceamber

Source: McKinsey “COVID-19: Implications for Business"
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Covid-19 Response:
A Leadership Test




LEADERS’ DILEMMA |
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LEADERS’ DILEMMA I

COMPROMISE CHANGE
SACRIFICE




Covid-19 Created 3

Moment of Truth
for Corporate Culture




MANAGEMENT STYLE
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CONTROL CONTEXT




MANAGEMENT STYLE
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NORDSTROM
WAY.

A HANDROOK FOR
IMPLEMENTING GREAT SERV)

IN YOUR ORUANIZATION

i o #o dres ok e g e
e o by SR oot
ROMAT SMCTOR s Parmicn McCantwy ‘ o o s el e o ule”
S HOWARD LCRUITE, Ohairesn Savbrts Coltlen

N®RDSTROM
WAYto

CUSTOMER SERVICE
Nordstrom operates EXCELLENCE

117 stores and
online with 74.000

employees.

2019 revenue 16 b S




Our only rule:

)ud

Mlu?

Please feel free to ask your
department manager,

store manager or personnel manager
any question at any time.

NORDSTROM




Remote Working and Trust Issues

72 N\ Anshul Kapoor
W Mar 21-5 min read % , m n [] ooco

FURT“NE RANKINGS ¥ MAGAZINE  NEWSLETTERS VIDEO PODCASTS  CONFERENCES

NEWSLETTERS - BROADSIDE

How to develop trust with your
boss while working remotely

BY KRISTINE GILL
March 28, 2020 12:19 AM GMT+3
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"Culture eats
strategy for

breakfast.”

- Peter Drucker




How productive is the remote
work?

More

29%

No
difference

37%
Baz: 306 (IK Yetkilisi-evden calistifini belirten)

More
Less

27%, 28%

No
difference

45%
Baz: 637 (Calisan-evden calisti@ini belirten
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Why are you less or more productive?

a az verimli calisma nedenleri daha verimli calisma nedenleri

I
I
;allgnja aurk.adagplarlmla es zamanh a3% : Bolinmeden, odaklanarak 82%
is yaratmek zor oluyor i calisabildigim igin
I
I
. _ i Sakin ortamda daha rahat
Evde olunca béliniyorum 50%

- ! E cahisabildigim icin 72%
I

Motivasyonum disiyor - 49% \IIEIH endisesini azalthig icin - 659%

calismak zor oluyor arttig icin

1
1
Evde cocugum/cocuklanmla i Ev rahatlifinda motivasyonum
25% | : !
I
I

Baz: 173 (Calisan-daha az verimli galisan) Baz: 180 (Calisan-¢ok daha verimli calisan)
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DAILY SEARCH TRENDS REALTIME SEARCH TRENDS Turkey

Past 24 hours All categories \ @

1 Galatasaray S.K. * Fernando Muslera * Fatih Terim * Turkish Cup

.

v
2+2 yillik s6zlesme! Tam 5 isim... Haber7.com * 3 hours ago Past 24h
Kerim Alici « Altinordu F.K. « TFF 1. League * Europe * Barig Alici + T / 5
Alici'nin hedefi Avrupa TrtSpor * 4 hours ago Past 24h
3 Yeditepe istanbul * TRT 1 « Meral Okay * Ugur Polat * Oktay Kaynar... |
v
Yeditepe istanbul oyunculari kimler, konusu nedir? Yeditepe istanbul nerede ¢... Milliyet - ... Past 24h - §
4 Emre Bel6zoglu « Fenerbahce S.K. « Turkey * Ersun Yanal « Damien... /
Fenerbahce'de yeni donem! Futbolun basina o gegiyor... Aksam * 3 hours ago Past 24h
S K K.
Galatasaray S.K. * Fenerbahge S.K I y

Galatasaray ve Fenerbahge'nin yeni sezon formalari sizdirildi! iste o formalar Mynet * 18 hours ago Past 24h
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Who was the responsible for the digital

transformation of your company?
a) CEO

b)
c) agiles groups
coronavirus
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%S CORONA PARTY §9 pt &

' i ' |

DKAGA CIKMA YASAGL PANiG
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ONCE-IN-A-LIFETIME
EVENTS LIKE
CORONAVIRUS CAN
) CREATE PARADIGM
What S ﬂeXt? SHIFTS THAT
° RESHAPE WORK AND
CONSUMER

PATTERNS FOR YEARS
TO COME.
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Crises Often Lead to Long-Lasting Changes L) Heimansow

Crisis

Attitudinal shifts

New

New New consumer

policies ways of working behaviors

Historical 9/11: Stricter WWII: Women SARS: Increase
examples: aviation security joining workforce In e-commerce

Source: BCG Henderson Institute
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Potential implications of spending more time at home HENDERSON

Home office Refurbishment Paint
spaces
Wortl:lng from Traditional Equipment Carpentry
ome office spaces
Commercial
Ty real estate Desks
. 5 o Printers
Home cooking Delivery services

Eating out E-paymentis

Streaming

'A Books
. Games
g s

Food delivery

Entertainment
Live

= Long distance Air travel
Time Busmess travel
at home Commuting Mass transit

Personal travel

Tourism Local tourism
Collaboration

Pot(_antial inqrease
platforms S Long distance n behavior
Ml :
n behavior
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Doing nothing is not an
option.

14% OF COMPANIES GREW BOTH THEIR TOP AND BOTTOM LINES DURING
RECENT ECONOMIC DOWNTURNS.

THIS IS TRUE ACROSS ALL INDUSTRIES.

TBE BEST TIME TO GROW DIFFERENTIALLY, IS WHEN AGGREGATE GROWTH IS
LOW.
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LinkedIn’s hiring rate Countries around the world are in

shows early insight into how different stages of uncertainty
the labor market is

responding and what might
lie ahead for those who are
just beginning to feel the

LinkedIn Hiring Rate Year over Year
50%-

@
1mpoct. E’ 25%-
6 L
3@
Some companieshave beenadapting 5 0%
interview processes that may slow the E
time-to-hire, while we may see others delay 8
start dates for the time being. E e
-00%-
Feb15 Mar 01 Mar 15

. ) ) - I China = lialy Urited States
Source: Linkedin Platfarmn Dota, Febrary - March 15 2020
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Shaping the Day-After

Expect change and look ahead.
Democratise your organisation.

Focus on granular data.

Study regions further ahead in the crisis.
Scan for maverick activity.

Push Intrapreneurship.

Maintain hope and a growth orientation.




ARDA AYDIN

-

BiR ATATURK HIiKAYESI

Yayin adresimiz

guncelleniyor!

Ik canli yayinimiz igin
@ilelebet_biraderleryapim
hesabini takipte kalin.

z=N/
G==

Canh Yayn Platformu

Change is Inevitable Online Stage Art Solutions

BIRADERIER
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TODAY Sun 12 April 2020 SUBSCRIBE

FACT . ARGUMENT |  REPORTAGE |  CULTURE |

THE CORONAVIRUS CRISIS

Does COVID-19

Prove Women Are
Best Suited to
[Lead 1n a Crisis?

CJ Werleman
9 April 2020

German Chancellor Angela Merkel and New Zealand's Prime Minister Jacinda Ardern

New Zealand and Germany have been commended for their approaches to tackling

the Coronavirus pandemic - does the fact that both are led by females hold the key
to their success?
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RUMI'S
SECRET

1he LIFE w il
SUFI POET o LOVE

BRAD GOOCH
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Oh brother, you are nothing but
your thoughts

The rest of you is merely skin and
bones

If your thought is a rose, you are
a rose garden

If your thought is a thorn, you
are fuel for the fire




@idiltrkmngl|

https://www.linkedin.com/in/idil-turkmenoglu/
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ESITLIK
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Pozitif
Yonetim

Idil Tirkmenodlu

Kariyer Planlama

El Kitabi

Ofis Hikayeleri i
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https://www.linkedin.com/in/idil-turkmenoglu/

Thank you!
Stay safe!

@\l

TURKEY

CLUB
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